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M I S S I O N ,  V I S I O N ,  C O R E  V A L U E S

R e s p o n s i b i l i t y ,  h o n e s t y ,  t r u s t ,  r e s p e c t ,  a n d  

D i v e r s i t y ,  i n c l u s i o n ,  a n d  e q u i t y
I n d i v i d u a l i z e d  a t t e n t i o n
A d v a n c e m e n t  o f  k n o w l e d g e
I n t e r d i s c i p l i n a r y  a n d  c o l l a b o r a t i v e  r e s e a r c h
S h a r e d  g o v e r n a n c e
C i v i c  e n g a g e m e n t  a n d  o u t r e a c h
S u s t a i n a b l e  p r a c t i c e s
T h e  m u l t i d i s c i p l i n a r y  t r a d i t i o n s  o f  o u r  

M I S S I O N  S T A T E M E N T
T h e  m i s s i o n  o f  t h e  D e p a r t m e n t  o f  A g r i c u l t u r e  a t
I l l i n o i s  S t a t e  U n i v e r s i t y  i s  t o  p r o v i d e  a  p r e m i e r
e d u c a t i o n a l  e x p e r i e n c e ,  c o n d u c t  h i g h - q u a l i t y
r e s e a r c h ,  a n d  p r o v i d e  t i m e l y  o u t r e a c h  s e r v i c e s  t o
e n h a n c e  t h e  a g r i c u l t u r e  i n d u s t r y .

V I S I O N
I n s p i r i n g  i n n o v a t i o n ,  o p p o r t u n i t y ,  a n d  t h e  d i s c o v e r y
o f  k n o w l e d g e  i n  a g r i c u l t u r e  t h r o u g h  e x c e p t i o n a l
a c a d e m i c  p r o g r a m s  a n d  e x p e r i e n t i a l  l e a r n i n g .

O U R  C O R E  V A L U E S
T h e  D e p a r t m e n t  o f  A g r i c u l t u r e  v a l u e s :

     i n t e g r i t y

     d e p a r t m e n t



G O A L  1
P R O V I D E  T H E  P R E M I E R  E D U C A T I O N A L  E X P E R I E N C E

I N  A G R I C U L T U R E  P R E P A R I N G  S T U D E N T S  F O R
S U C C E S S

1 .  Emphas ize  the  ro le  s tudents ,  facu l ty ,  and  s ta f f  play  in  the
success  of  the  Department  of  Agr icu l ture .  

2 .  Prov ide  cutt ing -edge ,  access ib le  technolog ies  with in  the
Hort icu l ture  Center ,  Univers i ty  Teaching  and  Research  Farm ,
and  other  fac i l i t ies  to  support  hands -on  and  exper ient ia l
learn ing .  

3 .  Ensure  cur rent  course  of fe r ings  are  up - to -date  and  create
new  courses  and  programs  to  re f lect  the  fas t -moving ,
technolog ica l l y  advanced  agr icu l ture  indust ry .  

4 .  Prov ide  ind iv idua l ized  and  t rans format ive  educat iona l
exper iences :  reg i s tered  s tudent  organizat ions ,  in ternsh ips ,
s tudy  abroad ,  serv ice - l earn ing ,  c iv ic  engagement ,
independent  s tudies ,  job  shadowing ,  and  mentor ing  and
profess iona l  deve lopment  opportuni t ies .  

5 .  Partner  with  externa l  const i tuents /s takeholders /donors  to
add  addi t iona l  scholarsh ips  and  graduate  ass i s tantsh ips  to
a id  in  s tudent  retent ion  and  recru i tment .  

6 .  Recru i t ,  reta in ,  and  graduate  diverse  and  academica l l y
ta lented  s tudents .  

7 .  Encourage  engagement  of  undergraduate  and  graduate
students  in  scholar l y  and  compet i t i ve  act iv i t ies .  

8 .  Prov ide  connect ions  and  network ing  opportuni t ies  to
students  and  adver t i se  and  promote  our  s tudents ’  career
success .  



G O A L  2
C U L T I V A T E  A N  E N V I R O N M E N T  F O R  E X C E L L E N C E  I N

T E A C H I N G ,  S C H O L A R S H I P ,  A N D  S E R V I C E

1 .  Enhance  and  support  teaching ,  research ,  and  serv ice  at
the  Univers i ty  Teaching  and  Research  Farm  and  the
Hort icu l ture  Center .   

2 .  Improve ,  enhance ,  and  expand  fac i l i t ies  fo r  teaching  and
research  such  as  bui ld ings ,  l aboratory  and  greenhouse
space ,  the  Univers i ty  Teaching  and  Research  Farm ,  and  the
Hort icu l ture  Center .   

3 .  Mentor  facu l ty  and  s ta f f  at  a l l  s tages  of  the i r  careers  to
promote  job  sat i s fact ion  and  retent ion .   

4 .  Prov ide  and  expand  resources  fo r  teaching ,  research ,  and  
serv ice  act iv i t ies .  
 
5 .  Support  and  encourage  innovat ion  such  as  c iv ic
engagement ,  serv ice - l earn ing ,  s tudy  abroad ,  in ter -and
cross -disc ip l inary  ef for ts  with in  and  beyond  the
Department .   



G O A L  2
C U L T I V A T E  A N  E N V I R O N M E N T  F O R  E X C E L L E N C E  I N

T E A C H I N G ,  S C H O L A R S H I P ,  A N D  S E R V I C E
 

6 .  Encourage  divers i ty  whi le  att ract ing  and  reta in ing  high -
ca l iber  facu l ty  and  s ta f f  us ing  a  hol i s t ic  approach  to  create
a  more  susta inable  department .   

7 .  Ident i f y  and  recru i t  ta lented ,  pass ionate ,  and  col leg ia l
ind iv idua ls .  

8 .  Recognize  and  promote  s tudent ,  facu l ty ,  and  s ta f f
ach ievements  in  teaching ,  research ,  and  serv ice  in  the
department ,  on  campus ,  in  the  community ,  reg iona l l y ,
nat iona l l y ,  and  in ternat iona l l y .   

9 .  Encourage  and  prov ide  profess iona l  deve lopment
opportuni t ies  to  improve  knowledge  and  sk i l l s  in  teaching ,
research ,  job  per formance ,  so f t  sk i l l s ,  and  in terpersona l
communicat ion  sk i l l s .   

10 .  Support ,  recognize ,  and  reward  per formance  and
achievements  in  teaching ,  research ,  and  serv ice  in  the
department ,  col lege ,  univers i ty ,  community ,  and  indust ry .



G O A L  3
F O S T E R  A  C U L T U R E  O F  D I V E R S I T Y ,  I N C L U S I O N ,  A N D

E Q U I T Y  T H A T  R E A C H E S  S T U D E N T S ,  F A C U L T Y ,  S T A F F ,
A N D  A L U M N I

1 .  Celebrate  the  col leg ia l  sp i r i t  of  the  department  and  i t s
s t rong  t ies  to  the  agr icu l ture  indust ry .

2 .  Support  departmenta l ,  in terd i sc ip l inary ,  and  mult i -
ins t i tut iona l  col laborat ion .

3 .  Cont inue  to  of fe r  and  promote  in ternat iona l
opportuni t ies  re lated  to  teaching  and  research  and  deve lop
long - te rm  pathways  to  cul tura l  immers ion .

4 .  Global ize  the  cur r icu la  to  address  in ternat iona l  i s sues
that  bear  on  the  long - te rm  susta inabi l i t y  of  agr icu l ture ,
inc luding  economics ,  soc ia l  s t ructures ,  env i ronment ,  and
technology .

5 .  Promote  divers i ty  amongst  the  facu l ty ,  s ta f f ,  and  s tudent
body  whi le  advocat ing  inc lus ion ,  access ,  respect ,  and
equi ty .



G O A L  4
D E V E L O P  A N D  M A I N T A I N  P R O D U C T I V E

R E L A T I O N S H I P S  W I T H  E X T E R N A L  C O N S T I T U E N C I E S

1 .  Encourage  and  support  s tudents ,  facu l ty ,  and  s ta f f  to
engage  in  profess iona l  exper iences  with  externa l
const i tuenc ies .

2 .  Strengthen  and  susta in  re lat ionsh ips  with  a lumni .  

3 .  Explore  col laborat i ve  research  opportuni t ies  between  the
department  and  externa l  const i tuenc ies .  

4 .  Enhance  publ ic  awareness  of  the  department ’s  pro jects ,
in i t ia t i ves ,  and  achievements .  

5 .  Reward  facu l ty  and  s ta f f  engagement  with  externa l
const i tuenc ies .  

6 .  Support  community  outreach  in i t ia t i ves  undertaken  by
the  department .  


